BOARD OF VOTER REGISTRATION
and ELECTIONS or BEAUFORT COUNTY

15 John Galt Road e Post Office Drawer 1228 ® Beaufort, South Carolina 29901-1228

Matthew Sweeney Board of Voter Registration and Elections of Beaufort County
Board Meeting

James Backer Wednesday, September 23,2026 12:00 PM

Jean Felix The electronic and print media were dully notified in accordance with the

Director State Freedom of Information Act.

Board Members:

oy Dore Meeting Type: Board Meeting

Elizabeth Johnson Location: Board of Voter Registration and Elections of Beaufort County

Donald Lucas 15 John Galt Rd, Beaufort, SC 29906

Allyne Mitchell

Joan M. Petrucci

Michael Swiecicki

l. Call to Order

Il. Pledge of Allegiance
[ll.  Approval of Agenda
IV.  Public Comments

V. Approval of Meeting Minutes
1. August 27 Canvass and Certification Hearings
2. August 27 Board Meeting
3. August 27 Hotwash Discussion

VI. Committee Reports

1. Budget/Finance Committee -- Mr. James Backer

2. Facilities Committee -- Mr. Michael Swiecicki

3. Legislative Affairs Committee -- Mr. Matthew Sweeney
4. Reprecincting Committee -- Ms. Beverly Dore

5. Rules Committee -- Ms. Elizabeth Johnson

VIl. Unfinished Business
VIIl. New Business

1. Discussion and approval of November 3 General Election issues:
EVC locations, Election Day locations, Poll Workers & equipment
allocations

2. Discussion and adoption of updated "Vision” for Board of Voter

Registration and Elections of Beaufort County

3. Poll Worker outreach for 2027

4. Policy regarding single v. multiple Poll Clerks at collocated Election
Day voting locations

IX.  Director’s Report

X. Executive Session -- Under SC Code Section 30-4-70(A)(1): To Engage in
Discussions to employment, appointment, or compensation of a person
regulated by a public body.

1. Discussion of personnel issue (annual review process for Director)
2. Election Security
XI.  Closing Comments

XIl.  Announcements

Office: (843) 255-6900 ® Fax: (843) 255-9429 @ Toll Free: 1-866-851-8683 ® Email: vote.Beaufort@Elections.SC.gov
“It’s a privilege to live where voting is a right. Honor your privilege by exercising your right. Vote!”
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